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Mission Statement
Our mission is to promote choice, independence, and to support people with disabilities in

exercising their rights to be respected, responsible members of their community.



A Message From the Superintendent

Last year | reported that the next few years were going to be difficult. This was
partly because we are transitioning from an agency that directly provided
services to one that contracts for services. The rationale for this change is quite
simple. As a contractor of services, we are able to meet the needs of families
on their terms, we are able to provide families with more choices and options
to meet their needs, and we are able to do it in a cost effective manner that
saves taxpayer dollars.

The number of people eligible for county board services continues to grow and
demographic projections indicate that this will continue. In addition, the needs
of individuals are changing. People with disabilities are living longer than
anyone ever projected. Twenty -five years ago, the life expectancy of an
individual with downs -syndrome was 45 years; today people with downs-
syndrome are living well into their 60s and 70s.

The Board has increased services to individuals and families through expansion
of the Medicaid waiver program. This program is a partnership between the
federal government, the state, and local community and is designed to provide
supports in the community rather than an institutional setting.

The Board recognizes that there is a limited amount of resources and that those
resources need to meet the needs of today as well as the future. Balancing
resources with the increasing number of people eligible for board services is
very difficult. To maintain that balance the board often has to establish
priorities. These are difficult decisions because it may mean some individuals
have to wait for services or they may not receive all services they want. The
Boardds current funding priorities are:

e Assuring there are sufficient funds to pay our Medicaid Waiver obliga-
tions.

e To utilize Medicaid funding in a manner that maximizes the use of local
dollars.

o To address the waiting list for services with the first priority being pro-
vided to aging caregivers. (These are people over the age of 60 who are
the sole providers of supports for their eligible son or daughter.)

While no one can predict the future, the decisions of the Board over the last
several years have placed it in the position of being able to meet the needs of
eligible individuals and to progress toward the priorities established through its
strategic plan. As a result of its leadership, the Board expanded supports with-
out the need to ask for additional local funds for more than seven (7) years. It
has used the funds provided by the local taxpayers wisely.

Gerald Plassenthal
Superintendent



Community

Over the past year the Erie County Board of DD
has continued to focus on building bridges to the
community. Those bridges are crossed by peo-
ple with developmental disabilities as they find
their way into their communities. Bridges are
also crossed by members of the community as
they reach across to welcome people with
developmental disabilities into their homes,
activities’ ClUbS, Individual Budgets
places of
business,
volunteer sites,
and social life.

One of the Boardds strateq
viduals with developmental disabilities and

their families to have more control over re-

sources. This has been accomplished by estab-

lishing and
building our indi-
vidual budget
program. This
program allows
Self Determination people much
greater flexibil-
ity to identify

the needs they
have, determine how those needs will be met,
choose who will provide needed services, and
negotiate the cost of those services. In short,
individual budgets allow people to be good
stewards of tax -payer dollars. The Board cur-
rently has people on individual budgets with the

The self-determination group has grown is size
and purpose this year. Self-determination is the
belief that people with disabilities have the

right and ability to choose and control their own
quality of life, their own goals and dreams, and
what services they need to obtain them. The
local self -determination group has worked hard
this year to raise money that is used to attend

conferences, e

host social goal to have every individual served by the
events. and Board on an individual budget by 2010.
train their

membership.




Appreciation

We coul d
what we do
without the
generous sup-
port of the Erie
County Commu-
nity. In 2009
the Board ac-
knowledged that support by awarding the Steve
Lippert Award to Angela Williams, Director of
the Arc of Erie County
rection, has served as an outstanding voice ad-
vocating for
people with de-
velopmental
disabilities.
The Opening
Doors Award
was given to
Chef David
Taylor, head of
the culinary de-
partment at the Community at Parkvue. Chef
Taylor Chef David Taylor established a working
environment where individuals with develop-
mental disabilities are respected and accepted
as fellow employees.

Transportation

Transportation services that the Board provides
continue to be creative, collaborative, and com-
munity based. The Board serves individuals with
developmental disabilities and senior rider
throughout Erie County. This is done through a
partnership with Serving Our Seniors and the
City of Vermilion.

Friendship and Loss

Sadly, this year
saw the passing
of some very
familiar faces.
Pictured here to
the right is April
Grimm (left) who
lost her battle

with cancer this
year. April had an enduring spirit that will be
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low, is another person that will be missed. She
will be remembered for her love of purses and
her beautiful smile. Others will be missed as
well and our thoughts
are with their families.

Community Connections

The community connections department has
been busy connecting people to community
activities, volunteer experiences, and adult
education oppor-

tunities. The
goal of this de-
partment is to
assist individuals
in becoming in-
dependent
within their

community.




